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Toward an Excellent School: A Case Study of
the Art of Successful Principal Leadership

Chih Feng Lai’

Abstract

This is a case studying the success of school leadership with interviews, observations,
and documentary data as methods. An elementary school in northern Taiwan which
is hailed by educators and the public as one among the best was selected as the
object of my study. This school had won many prizes (The Quality School from the
Department of Education of the local government, the Innovative School Management
in InnoSchool, the Excellent Teaching in GreaTeach, and the Principal Leadership
Excellence from the Ministry of Education). Its success is seen from: 1. The principal
possesses a clear concept of education and has transformed his school into a school
of vision. 2. The principal provides equal opportunity for professional development
to all teachers. He sucessfully builds a good team of human concern, rich talent
and innovative in teaching. 3. He knows how to restructure school organization, to
encourage creative leadership, to engage teachers to participate in shaping strategies,
to build operation models, to cultivate trustful culture, and to further the sustainable
development of his school. 4. He knows how to exert spatial leadership, to share
educational information, to build teaching team, to refine classroom teaching, and to
promote teaching quality. 5. He is successfully marketing his school’s new brand; he
creates the parent educational service center; and he knows to get abundant external

resources for school development.
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